Alumni in Action

We are honored to present alumni who attribute their success to the education

they received at Holy Child. The spirit of Holy Child lives on through the actions of
our graduates as they carry out their mission.

DIANE SCHWEGMAN JAKOBOWSKI "66

TRANSPLANT ADMINISTRATOR, PENN TRANSPLANT INSTITUTE,
UNIVERSITY OF PENNSYLVANIA HEALTH SYSTEM

outcomes for organ transplant patients, you've probably never
thought of the tremendous coordination of people and processes
that were required to achieve those happy endings. For the last
20 years, Diane Schwegman Jakobowski ‘66 P’93°95°98’06 has
managed that process as the Transplant Administrator for the
nearly 500 organ transplants performed each year at the Penn
Transplant Institute, University of Pennsylvania Health System.

“It’s a very intense, busy program, and we’re just doing great
work,” said Diane. “It’s a really rewarding career to see these
patients recover and go home to their families. When it comes to
being an administrator, I like to take a process from the beginning
and see it to the end—to work with the staff and the people here,
to have something come to fruition and move it through the
process and ensure good outcomes.”

The transplant process works through an organ procurement
agency that is set up on a national level through the United States
Department of Health and Human Services; this ensures that
organs are distributed in an equitable way. Diane manages the
process for Penn and oversees the 110 employees who handle
every phase of the process from the first referral through the
post-transplant phase of care.

In the best case scenario, a patient’s case goes before a multi-
disciplinary team, which determines if the patient should receive
a transplant. This process can take anywhere from a week to a
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couple of months. There
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are exceptions for critical
emergency patients who are
flown in by helicopter a few
hours before they receive a transplant.

“With some patients, we don’t hear about them soon enough
and it can be a very, very fast pace,” explained Diane. “It’s like an
orchestrated dance. Everybody has a job and everybody just gets
it done. No day is the same for any of our staff!”

Looking back on her time as a student, Diane feels that the
emotional support she received at Holy Child had an impact on
her career path and contributed to her current success.

“I think self-confidence was the biggest thing that I gained at
Holy Child,” said Diane. “Self-confidence and thinking about what
you are doing right and not focusing on what isn’t going right. I
learned that as long as you did your best, you would succeed. I
went on to college and graduate school and a career in healthcare.
I think if I hadn’t had a positive feeling about my ability to do that,
that if [ had been in a different school, maybe that wouldn’t have
happened.”

| loved my years at Holy Child

Diane felt she received a strong academic foundation at
Holy Child that prepared her for high school and beyond. That
foundation and the values she received here were key reasons why
she chose to send her four children to Holy Child.

“I loved my years at Holy Child and that is the reason why we
sent our children there. My perspective was that the character
building, the personal development, and the academics were so
strong at Holy Child, as well as the desire to help the community,
and the Catholic education. I wanted them to have the kind of
upbringing that would make them good citizens of the world. And
they’ve all become that. So I'm very pleased with their education.”«



